
IN THE LATE 15TH CENTURY, THE
Poymas indigenous people lived in
an area of what is now northeastern
Colombia known as Kachalu. When
the Spanish conquistadors arrived,
the Poymas gathered all of their cul-
tural icons and hid them in a cave.
While their treasures survived, the
Poymas did not. But their legacy con-
tinues some six centuries later. In
1999, 14 coffee growers established
an association to produce more envi-
ronmentally friendly coffee, protect
wildlife habitat and prevent the con-
tamination of local water. They call
themselves Kachalu, a word they
interpret to mean “hope.” The enter-
prising Kachalu farmers tend their
plants with the greatest care and
pride, as they conserve the forest
and its wildlife, ever hopeful that they will succeed in
the face of a worldwide coffee crisis that has forced
some neighboring farmers to abandon their properties or
convert to other crops.

It is believed that coffee farming in Colombia was born in
the Santander region, where the Kachalu farm is located.
During the Spanish conquest, Santander’s forests were
virtually razed and tobacco farms were planted in their
stead. With the arrival of coffee, farmers began to reforest
the hillsides in order to protect their coffee plants.

Colombian Coffee Conservation

The Rainforest Alliance works with coffee growers to cul-
tivate their beans sustainably, as well as to protect the
people and the wildlife that depend on the land.
Rainforest Alliance certification conserves waterways,
soils and forests. The rigorous standards, which were
developed in collaboration with scientists, NGOs, coffee
growers and community members, also mean decent pay
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and better social conditions such as housing, education
and healthcare for farmers and their families.

Today, Colombia is a one of the world’s leading producers
of high quality coffee. Thanks to a collaborative effort
among the Rainforest Alliance, the Colombian Coffee
Federation and the Rainforest Alliance’s Bogota-based
partner, Fundación Natura, Grupo Kachalu became
Colombia’s first producer group to achieve certification.
Today 77 small farms, which on average are about 25 acres
(10 hectares) each, are association members; 67 of them
have been certified by the Rainforest Alliance for meeting
a rigorous host of standards that protect the environment
and the rights and welfare of workers and their families.

Protecting the Wealth of Forestlands

The Kachalu farms surround a forest preserve that is
managed by Fundación Natura and is a last redoubt of
an endangered species of Andean oak. Eager to be
good neighbors to the park, the farmers entered their

Kachalu farmer Marcos Penalosa has posted signs around his property 
that emphasize the importance of environmental protection.



lands into the Rainforest Alliance
certification program. The farms
themselves provide habitat for a
rich diversity of birds and wildlife.
Studies conducted by the National
Coffee Research Center in 2004
found 96 bird species in the Kachalu
farm region, a population that the
center attributes to the wide variety
of native trees that shade the coffee
including ingas, eritrynas, cedars,
ficus, albizzias and tubebuias,
among others. 

According to Gilberto Manrique
Diaz, a member of the group, “The
Rainforest Alliance certification
gave us breathing space and energy
to continue fighting to conserve the
wealth of our forests. It gave us
awareness.” 

Kachalu farmer Marcos Penalosa was moved to post signs
around his property declaring the importance of environ-
mental protection. Another farmer, Mauricio Ardila Parra,
acknowledges, “I used to harvest the bananas on my coffee
farm and sell them in town in the local market, just to put
a few more pennies in my pocket. I don’t do that anymore,
because it’s just so gratifying to watch the parrots enjoying
the bananas on my farm.”

The Benefits of
Rainforest Alliance
Certification

The Colombian Coffee
Federation supports certifi-
cation of sustainable prac-
tices and will even help pro-
ducers win the Rainforest
Alliance guarantee — so long
as there is a ready market
for the better beans. Carlos
Alberto Gonzales, head of
the federation’s specialty
department, sums it up this

way: “We see great potential for Rainforest Alliance
Certified coffee, because the concept addresses both
social and environmental issues and can cover the range

of farm sizes we have here in Colombia, especially the
numerous smallholders. It’s a good marketing tool and,
equally important, it gives producers guidelines for man-
aging their farms in harmony with nature. For us sustain-
ability is more than marketing; it is a way of life. We expect
to be still growing the world’s best coffees sustainably, in
the next century.”

Thanks to retailers such as Colruyt, one of Belgium’s
largest retail chains, Kachalu is growing and incorporating
more farms. Graindor Kachalu Coffee is sold in more than
170 Colruyt stores in Belgium. According to Koen de
Maesschalck, the advisor for public affairs at Colruyt,
“We’ve received very positive comments about the quality
and taste of our Rainforest Alliance Certified coffee. The
Belgian consumers just love the Kachalu coffee.”
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The mission of the Rainforest Alliance is to protect 
ecosystems and the people and wildlife that depend on them 

by transforming land-use practices, business practices and 
consumer behavior. Companies, cooperatives and landowners

that participate in our programs meet rigorous standards 
that conserve biodiversity and provide sustainable livelihoods.

Kachalu farmers are committed to conserving the forest 
and its wildlife while growing high quality coffee.

Studies found nearly one 
hundred different bird species 
in the Kachalufarm region.


